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Generic Program Funding Proposal Template 

Advanced preparation is a smart move for any program director or manager. This is especially true when you need 
to make a quick pivot from your daily responsibilities to knock out a funding proposal for your program or provide 
information to your organization’s grant writer or fundraisers. By creating and regularly updating a generic funding 
proposal template you’ll have one that is “ready to go.”  
If your organization is one that uses the Getting to Outcomes (GTO) implementation framework, the following 
template also indicates how specific sections of the proposal align with GTO.     
 

Program Funding Proposal Template for 

 (Program Name)   

Contact Information & Organizational Description 

Provide you contact information and a simple paragraph about your organization’s history, its experience with the issue 
addressed by the program, and its current ability to deliver on this proposal. Think of this as a kind of written “elevator 
speech.” 

Proposal Overview/Summary  

Write a brief (2 or 3 paragraphs, certainly no more than one page) that describes WHAT the program will do, WHY the 
organization is addressing the issue, and generally, HOW the issue will be addressed (the approach or approaches taken). 

Needs/Conditions to Be Addressed 

Describe the needs, conditions, or problems addressed by the program. Also, explain your process for answering this 
question – that is, how do you KNOW these are the needs, conditions, and problems of your service area.  

GTO Alignment: This section addresses GTO Step #1 (Needs & Resources) and answers the question:  What are the 
underlying needs and conditions that must be addressed? 

Intended Audience/Population Outcomes (Goals & Objectives) 

Identify the population that will benefit from the program and what you hope the impact(s) will be. These are your goals, 
outcomes, and objects. 

GTO Alignment: This section addresses GTO Step #2 (Goals) and answers the question: What are the goals, audience or 
population, and objectives and desired outcomes? 

Evidence of Effectiveness 

Describe the program, including a basic overview, and any existing evidence of effectiveness. Also, include a program logic 
model if you can. If there is no clear evidence basis, then explain how the program is evidence-informed or how it reflects 
best or better practices. 

GTO Alignment: This section addresses GTO Step #3 (Best Practices) and answers the question: What evidenced-based 
models and best practice programs can be used in reaching the goals? 

https://www.rand.org/content/dam/rand/pubs/technical_reports/2007/RAND_TR101.2.pdf
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Program and Community Fit 

Describe how you determined the program is a “good fit” with the community it is intended serve.  

GTO Alignment: This section addresses GTO Step #4 (Fit) and answers the question: What actions need to be taken so the 
selected program “fits” the community context? 

Resources Needed for Project Success 

Describe what resources (funding, partnerships, personnel, etc.) are needed to accomplish the goals of the project. The 
purpose is to demonstrate that your organization either already has the ability to effectively implement the program or knows 
what it needs to do so.  (In the final version of this proposal you could include budget information here though there is a 
separate section for it.) 

GTO Alignment: This section addresses GTO Step #5 (Capacities) and answers the question: What organizational 
capacities are needed to implement the program? 

Program Implementation Plan 

In as much detail as you can, describe your program implementation plan, including a timeline. You may be able to use an 
operational/implementation plan narrative in this section or even a Gantt Chart that illustrates the plan for implementing the 
program. Since this is a Program Funding Proposal, the critical steps and tasks can be outlined in advance in this  
implementation plan and the staff assignments and timeline can be included when you are finalizing it for submission to a 
funder.   

GTO Alignment: This section addresses GTO Step #6 (Plan) and answers the question: What is the (implementation) plan 
for this program? 

Performance Evaluation 

Describe how you will ensure that the program is being implemented according to plan consistent with the program’s design. 
This is a “quality control” step and your description will help a funder know that you are taking steps to implement the 
program with the highest quality and that you intend to monitor it. Typically, you’ll address issues such as: how program 
facilitators are trained; how you know programs are being implemented with fidelity; how you will know participants are 
satisfied with the program; and how you will know the program is being implemented according to the plan described in the 
previous section. In short, you’ll describe your performance evaluation here – what you will be measuring and how you will 
measure it. 

GTO Alignment: This section addresses GTO Step #7 (Implementation Process Evaluation) and answers the question:  
How will the program be implemented with quality? 
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Outcome & Impact Evaluation 

Describe the outcomes you expect to attain as a result of program implementation as well as how you will evaluate progress 
toward those outcomes. Describe, too, how you will know when the outcomes are attained. Overall, how do you will know 
that the program is having the intended impact?  

GTO Alignment: This section addresses GTO Step #8 (Outcome Evaluation) and answers the question:  How well is the 
program working? 

Continuous Quality Improvement (CQI) Plan 

Describe how you will use the Performance Evaluation to improve implementation, outcomes, and impact. Also, describe 
how you will use this evaluation to improve future versions of the program. This is not a reiteration of the Performance 
Evaluation as it needs to focus on how you will use the data you collect in that evaluation to continuing improving the 
program. 

GTO Alignment: This section addresses GTO Step #9 (Improve/Continuous Quality Improvement) and answers the 
question:  How will continuous quality improvement strategies be included? 

Prospects and Plans for Sustainability 

Describe what you are doing to generate additional support for the program, both financial and non-financial, that will carry 
the program beyond the life of the funding you are seeking through this proposal. In reality, this is your sustainability plan! 
Bear in mind that sustainability is not only about replacing funds or raising more funds for expansion. It needs to also answer 
the big, scary “what if” question: What if all of our funding goes away for this project? How will we work with others to avoid 
closing down or losing the program altogether? 

GTO Alignment: This section addresses GTO Step #10 (Sustain) and answers this question:  If the program is successful, 
how will it be sustained? 

Proposed Budget/Budget Request 

If you haven’t already included it under “Resources Needed for Project Success” include your budget here or attach it.  

Appendices 

What else would you like to include in your Program Funding Proposal? Make a list of items (e.g., brochures, evaluation 
results, articles, annual reports, etc.) that you could consider including with a final proposal.  

What else do you need to include? The potential funder will let you know.  

 
 


