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INTRODUCTION 

Engagement is most successful when there is a clear objective and when engagement strate-

gies build on each other.  

For example, an engagement objective could be to develop a network of context experts who 

will act as a point of contact between a community based organization (CBO) and the commu-

nity. To accomplish this, engagement staff could engage in a series of interconnected engage-

ment activities, such as a “Lunch and Learn” where participants are asked to sign in with their 

contact information. Then, within the next 72 hours engagement staff call participants to fol-

low up. Staff use the follow up conversation to learn more about how the person is connected 

in the community and assess the scope and strength of their influence. They also explore if 

the person is interested in being more involved. If “yes,” they could be asked to co-host a cof-

fee with their friends. At the coffee hour the staff gathers contact information, and the process 

repeats itself and the network groups.  

When an engagement activity is one and done, then it’s one and done. There is limited ability 

to evaluate the effectiveness of the activity, but when engagement activities build off each 

other it allows engagement staff to evaluate which activities are more successful and when 

they’ve exhausted their pool of engaged community members.  

THE 25 TIPS 

1. Get out into the community…go anywhere you can find the people you need to engage. 

Focus on greeting and meeting people you do not already know or do not know well. Stay 

in touch and build relationships with those who show more than just a polite interest in 

your work (see Tip #3 below). Listen to your instincts…they’ll tell you who these are. This 

is at the heart of authentic community engagement!  

2. Some of the people you need to engage are known as “Super Voters.” No, you are not 

running a political campaign. However, the “Super Voter” is the type of person you need 

to engage. They are found throughout the community, including among Context Experts. 

You need to engage them because they are civic minded community members who NEV-

ER take an election off. They are well informed on community issues, and they are the 

people their friends and family look to for guidance. There are Super Voters in all parties, 

and they are influencers! Depending on state rules, you may be able to identify them from 

voter rolls.  

3. Use a community member engagement scale to identify the best prospects for engage-

ment as well resistors. Using a rating scale allows staff to focus on people who want to be 

engaged and avoid people who are hostile. The scale can be a simple 1 to 5 rating scale: 

1 = Excited to be involved 

2 = Leaning to Yes but has doubts 

3 = Solid Maybe 

4 = Leaning to No 

5 = Hard No (Do not contact again) 

4. Host a coffee or tea (what one of our clients called a “Cafecito”) for two or three of your 

new community Context Expert friends to get acquainted and learn more about one anoth-

er. 

5. Ask your new friends to introduce you to others who could be interested in your work or 

program.  

6. Invite your new friends, and their friends, to coffee to get better acquainted and learn 

more about one another. Attend meeting and events where you are likely to meet parents 
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of students served by your program – parent/teacher meetings, athletic events, school band and choral concerts, and 

plays. 

7. Hang out at summer athletic events where you are likely to meet more parents of students served by your program. 

8. Volunteer in concession stands for local athletic events where you are likely to meet a wide variety of people in the 

community.  

9. Attend community and school events and celebrations with the point of meeting people.  

10. Invite people you know to a gathering where you will share information about your work or program.  

11. Volunteer for community-wide events and activities where you will meet people you do not already know or do not 

already know well.  

12. Create and post videos on social media. 

13. Text people you are getting to know to let them know of your work or program related events that could be interest-

ing to them. 

14. Work with a local radio station to develop public service announcements which tell the story of your program to the 

community.  

15. Offer to be a guest on a local radio station program or podcast to talk about your program or work.  

16. Write letters to the editor or submit articles to local newspapers and “Penny Saver” about the value of your program 

to the community.  

17. Ask the public library to offer free pamphlets and other literature you provide about your program, services, and 

work. 

18. Ask to speak about your program or work to local service organizations such as Rotary, Kiwanis, Lions, and others. 

19. Offer “Lunch & Learn” or “Q & A” mini-workshops on-site at local businesses over the lunch period for their employ-

ees. 

20. Ask local faith leaders to put out free pamphlets and other literature about your program, services, and work in their 

house of worship.  

21. Offer to speak to groups and classes within local faith communities during their meetings for religious education and 

fellowship. 

22. Draft brief articles for employee newsletter or e-newsletter of local employers. 

23. Create and distribute a community fact sheet about your program and the problem(s) it addresses. 

24. Pick up the phone and call people you know, but haven’t spoken with in a while, and tell them about your work and 
program. 

BONUS TIP: If you are working with a community based organization working in partnership with a local public school, 

help community Context Experts who have school-age children to become more comfortable, competent, and confident 

engaging with public school Content Experts. Teach them how to communicate with teachers and administrators, how to 

become involved in school related activities and committees and support them in their efforts. 
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